 Manchester Football Club and Cheadle Hulme Cricket Club 

Minutes of the 158th Annual General Meeting

Held at Grove Park on Wednesday 13th December 2017
Members Present:

The following members of the Executive Committee were present:   Tim Harper Chair of Rugby, Bill Burgess, Financial Officer, Pete Luxton, President, Janet Casserley, Chair of House, Roy Whalley Chair of Cricket, Chris Beckley Chair of Executive. A further 32 members were also present.

The Chairman opened the meeting by introducing the members of the Executive, welcoming the members present and thanking them for their attendance.

1.    Apologies

These were received from Andrew Garety, Judith Garety, Dave Atkinson, Howard Reed, Mike Fish, Martin Losse, Dave Evans, Tom Mostyn, Jean Mostyn and Stuart Heavyside
2.    Approval of Minutes of previous Annual General Meeting (14th 

December 2016)

The minutes of the previous meeting were approved by the members.
3.    President’s Address
 President’s address is attached as Appendix 1
Peter was happy to confirm that Martin Losse would be the next President of the club.
4. Financial Report and Consideration of Annual Accounts
Bill Burgess had produced and distributed Summary accounts for the meeting comprising Summary Income and Expenditure for the 15 years to 31st August 2017 and budget figures for 2018. Bill Burgess had also produced Summary Balance Sheets for the 16 years to 31st August 2017, and Liabilities statement for the 16 years to 31st August 2017 and these were available to members on the night.
BB said the figures in respect of the financial year ending on 31st August 2017 were currently with the Auditors.
The figures showed an overall surplus of £6k. Had the Club not had to find a further £16k for the second tranche of the roof replacement these figures would have shown a surplus of £22k.
Overall the surplus was down on last year, this in part could be explained by lower contribution from all sections, a total of £6k; a reduced contribution from Heineken and increased capital cost on repairs. The club has also been in a position to pay a further £14.5k of the bank loan, although nominal interest owed to members had risen by £8k.
The net worth of the Club had risen to £140k, which was his was a long way from the low point of £2k in 2008.

In terms of the budget for this year this should be achievable given the current trend. The House budget had been slightly increased to £108k, Squash  at £14k, with Rugby reduced to £10k to allow for a reserve to be built up to assist with capital expenditure on grounds and equipment and Cricket at £3.5k making a total contribution of £136k and a targeted surplus of £2k.
Despite this good set of figures, as was his wont, Bill Burgess cautioned that the figures nevertheless remained fragile, it remains very dependent on the performance of the bar and associated margins. So there was never much fat in the Club's finances.
Brian Fisher asked Bill if the monies received from the sale of the mast were still available, he confirmed they were, although £5k had been used to bring forward some of the repairs on the roof to be repaid from income in the next financial year. Brain also asked if we knew how much the development of the car park would raise, Bill confirmed this was not known yet as negotiations were not that far advanced but he did confirm that any monies received would have to go to repay, members loans of £217k, with accrued interest of £94k first. It was confirmed that the loan from P Ward would not have to be repaid from the development.

In response to a question Bill confirmed that the Heineken contract was due for renewal in Sept 2018 and that they were currently trying to sell to the club a new dispensing system.
Andrew Bridgman asked Bill to confirm that the club only remained viable as long as the sections continued to contribute to the up keep of the club house, this was confirmed, as the accounts show a surplus of £6k was only made after contributions from sections of £29k. 

Andrew Bridgman also asked if these were gross or net contributions in respect of for instance energy costs and could cost be allocated in terms of say electricity to any one section, Bill confirmed these were gross contributions and it was not possible to breakdown costs to each section.

Lesley Walker asked if the repairs to the roof were due to complete in 2018, Bill confirmed this was correct.
Finally Bill was asked if the bar had improved its performance following the appointment of a paid bar manager, it was confirmed that sales were down on budget and margins had been impacted as expected by moving away from a volunteer system.

The Club's accounts for the 2016/2017 year were unanimously endorsed and accepted by the meeting.
5. Report from House Committee
Janet Casserley as Chair of House, presented a report on behalf of House. She taken over the role again following the EGM, she reported that improvements had been made to the lighting in the entrance area, there were new curtains in the Presidents room, which will also be replaced in the main bar area. Improvements were being made to the Wi-Fi system in the bar. She was looking at quotes for refurbishments of the toilets. She would like to put on record her thanks to Alison and Darren Kelly for the improvements to and painting of the function room. Finally she asked everybody to report any problems to the Chair of house to ensure a speedy resolution to issues.

Jack Thomas asked a question regarding the CCTV coverage, it was confirmed that this was live, covering the external and internal entrance, the cameras in the bar area were covered over. Varying views were expressed to the legality of using CCTV and whether this needed to be registered. Chris Beckley confirmed that the camera behind the bar could not be used until staff contracts reflected its use, that the camera in the bar area had not been used after feedback from members and would not be used until proper consultation had been undertaken with members. It was confirmed that the executive had sought advice and believed we were compliant with current legislation.
The meeting was advised that Dave Richards would not be carrying on as bar manager and would leave the club at the end of the year. The executive had decided to seek volunteers to run the bar in the interim period for 2-3 months whilst a decision is made on the future staffing of the bar. Volunteers were asked to contact Andrew Bridgman by Friday the 15th December to express an interest.

.
6.   Report from the Chair of Rugby
Tim Harper had circulated a report to the meeting and spoke briefly on his report. 
Copy of the Report is attached in the appendices.

Brian Fisher commented that an ex-player of the club Jess Gurney had played once again in the Varsity match gaining her seventh blue.

7.   Report from the Chair of Cricket

Roy Whalley presented his report and a copy is attached in the appendices.

8.   Report from the Chair of Squash

There was no report from Squash on the night, however, it was mentioned at the meeting by, that the club remained very competitive with 8 teams and the club had hosted two national tournaments recently, the Masters and Junior Silver.
9.   Report from the 250 Club

The Secretary presented the report from David Gilbert.
The Club Lottery or 250 Club was formed in January 2005. Since then over £30,000 has been spent on various projects involving repairs to the Clubhouse and general maintenance.
The 250 Club now has a membership of 90 all of whom contribute £5.00 per month with quite a few members in excess of this. Prize money representing 50% of total income is distributed every month to 6 winners - the draw taking place in the Clubhouse.

In the current year from December 2016 over £5k had been spent assisting the sections and the club, this included £3k for the new floor in the function room, £1k on the electrics in the gymn and £1.5k on a new grass cutter for cricket.

We are always looking for new members and membership forms can be obtained from David Gilbert or Jenny Thomas.

This is an excellent way to support the Club and a chance to win a prize every month - maybe £100.00

10.  Appointment of Vice Presidents

Although these were honorary positions held for one year (though remaining on the register of VPs), they marked, an important way for the Club to recognise outstanding contributions to the Club. The Club President was also appointed from the list of members who had been appointed Vice Presidents. 
Suzanne Morton was nominated by Rugby for her services to rugby and the club in general.
The nomination was accepted unanimously by the meeting.

11.  Election of Officers

The President, Martin Losse to serve a three year term of office.
The following were nominated and elected unopposed
Chair of Executive, Jonathan Hirst
Chair of Grounds, Steve Houghton

Chair of House, Andrew Bridgman

There were no nominations for Secretary, this matter was remitted to the executive.

It was hoped that Andrew Light would continue his watching brief in the role of Acting Treasurer.

Chair of Cricket: Roy Whalley. 

Chair of Rugby : Tim Harper.
Chair of Squash : No nomination. It would be covered on a rotation basis by Squash Committee members.
12.  Appointment of Auditors

The appointment of Royce Peeling Green Limited was proposed by the Chairman and seconded from the floor and approved by the meeting. 
13.  Date of next AGM 
This will be held on Wednesday 12th December 2017 at 8.00pm
Martin Losse, 

Hon. Secretary,

January 2015
Presidents Report Appendix 1

Good evening everyone and welcome to our 158th AGM and thank you very much for attending.
I’m sure you’ll all agree that here we have a wonderful sports Club  offering great facilities for people to play their sport of choice. Our volunteers are the life-blood of our Club and they are the people who really make the place tick. We simply wouldn’t exist were it not for all the hard work they put in.

Your Executive committee meet every month and the amount of work attended to is prodigious both at the meetings and during the intervening periods. I feel sure that there are members of the Club, from each of our 3 sports sections, who really have no conception of how much work is put in by a handful of exec members. So, I offer my personal thanks to all of you for everything that you do and have done. Chris, thank you so much for stepping into the breach earlier  this year as Chair of the Exec. and doing all possible to resolve some very difficult issues.  Furthermore, I wish to offer special thanks to Bill Burgess, our financial Guru, whose ability to negotiate the troubled waters of our precarious finances never fails to amaze me. Many thanks Bill.

Just to continue for a moment on the issue of representation on the Executive committee. Two years ago I highlighted the importance of all 3 sports sections having an elected representative to regularly attend the monthly meetings. Regrettably, we still have a bit of a problem in this regard. It is essential for the well-being of the Club as a whole that all sections use the Executive forum to air views and consider the numerous issues that need attention. 

My thanks to Alison Kelly who was Chair of House up to the EGM in September and subsequently Janet Casserley who took over the role and the rest of the House committee for attending to all manner of problems which our Clubhouse throws at us, to the Tuesday Club for contributing to the general maintenance programme and keeping the area surrounding the Clubhouse clean and tidy, and to David Gilbert and Jenny and Norman Thomas for running the 250 Club. Over the past 12 years, the donations from the 250 Club have been invaluable in allowing us to upgrade the facilities in the Clubhouse for the benefit of all members. In my last address, I mentioned that they had offered a substantial donation towards the new floor in the function room. As you will all be aware this new floor has been laid and makes the room look much more presentable and will, of course, substantially extend the life of what was previously a very tired looking floor.

Carole Weston continues to serve us high quality food at very reasonable prices so, my thanks to her and all those who contribute behind the scenes.

Finally, on the subject of volunteers, I thank all those who contribute to the cause in any number of different ways. You know who you are and you do make a huge difference.

Our second tranche of essential roof repairs took place in the summer but this ongoing programme of repairs is proving to be a heavy financial burden for the Club to bear. But, we have no option than to continue with the work so, therefore, the performance of our bar to trade profitably is key in our financial calculations.

We do have an organisation interested in purchasing the car park land at the top of the driveway. Progress is slow because of issues about green belt and obtaining planning permission. The interested party have plenty of experience in this area and are hopeful that they can bring matters to a conclusion during 2018. The sooner the better as far as I’m concerned!

Today sees the end of my 3 year tenure as Club President---a time that has proved challenging from a personal perspective due to my health issues during the first 18 months, and challenging from a Club perspective due to some of the difficult issues we have had to face. I have heard it said by some people that I’ve really only done about 1 year as President as I’ve either been in hospital, recuperating from surgery at home or swanning off to different parts of the world on holiday!  To be perfectly honest, I must admit it’s an argument I find hard to disagree with! But I do know that it has been a wonderful honour to be your Club President and I intend to try and make a difference to the Club in the future as your immediate Past President. Does this mean that my wife will now be the Immediate Past First Lady? If so, I think she’d prefer to stick to being called Kath!

So Ladies and Gentlemen I’m now left with one more job to do. It gives me great pleasure to announce that your President for the next 3 years will be Martin Losse. As Martin is unfortunately not at this meeting I suspect he’s taken a lesson from me on absenteeism!

Thank you very much.

Pete Luxton
RUGBY SECTION REPORT 2017

Rugby has enjoyed an excellent year in 2017, promotion for the First XV has started to reverse some of the decline seen in the previous years. It was pleasing that this turnaround was acknowledged further afield with confirmation that we were both Rugby World magazines and Crabbles rugby team of the year.

The foundation of the First team’s success has been built around the successful mini and junior sections of the club, which has produced the bulk of the squad, whilst at the same time being the leading club in England for producing both Premiership and Pro14 players, six in all. With over 200 kids enjoying rugby at the club each Sunday at all age groups both male and female, we can rightly be proud to be called a community based club.

We continue to field 3 senior men’s teams a week, with the 2nd and 3rd teams both having winning seasons in their respect leagues.

The ladies recently celebrating 25 years and through hard work have steadily increased their numbers to such an extent that they are now able to field a development team on a regular basis. They should be commended also for their dedication in travelling the great distances they are required to undertake their away fixtures, by far the furthest of any team in the club.

The section as a whole continues to play an active part in the wider club, organising regular social events, such as the ball and comedy nights, which all contribute to maintaining profits from the bar and in turn the clubhouse. Financially, the section is well run and despite recently losing our main sponsors we have contributed £15k to the general upkeep of the club, in addition to monies spent on the grounds.

Thanks

Tim Harper

Chair of Rugby

Cricket Section Report

First of all can I thank the outgoing Chairman, Martin Losse for stepping in two years ago when no one else wanted to take on the role.
 It hasn't been the greatest of years as our 1st team were relegated for the second season. My priority as Chairman will be to stop this trend and in doing so we have worked closely with a  few players to improve the strength of this team. Through the close season we have added at least six 'what I call proper 1st teamers' to the squad, in fact two of these are players  who could well play in the Cheshire County Premier league, they are both very good and we have been lucky to get them. We have also signed our overseas player for next season. ..Brett Chapman an Australian who again is a highly rated wicket keeper/batsman who averages over 70 for his Imperals club in the Victoria state league. He is paying his own way over and bringing his girlfriend over with him....I hope you will make them both welcome. So for the 1st team,  I am very positive for next season and I hope I am standing here next year with good news.
We will continue to run four senior sides, a 1st, 2nd and 3rd on a Saturday, a 4th team on a Sunday and the Over 40's on a Wednesday.

The 2nd team finished just below half way  in their league. The 3rd team finished below half way in their  league. The Over 40's finished fourth in their league. The Sunday 4th team had a problem with lack of players and did have to concede several of their matches but still end up a credible eigth position in their league. Hopefully next year we are trying to realise an arrangement with High Lane CC who do not have a Sunday team  but some of their players wish to play to ensure our 4th team has sufficient playing strength.

 We have a strong and well organised Junior section run by Stuart Small. Can I just thank Howard Read who has done a remarkable job over several years and has recently relinquished the Junior Organisor's job but remains the Welfare Officer and a tremendous member of our committee. We will be running age groups of U9's, U11's and U13's and possibly an  U15's and for the first time we will be organising an U13's girls team.
I would also like to congratulate the volunteers who keep the pitches and ground up to a really good standard. Specific thanks goes to Mike Fish who organises the rest of the volunteers...special thanks to Andy Pickles and John Potts who give up their time to keep the standards high. Recent survey by the league has CHCC in 10th position out of 32 clubs for the high standard of pitches created at our club.

We do hire the ground out to other clubs to raise funds for our club. Last year we had a team from the MSL, Manchester Super League, who played T20 matches on our 1st team pitch on alternate Wednesdays. This coming season we have already agree again to the MSL but we have also agreed to allow another  team to use our facilities on a Sunday, a team organised by one of our former players. 

If you remember this time last year everyone was asking if the outfield was going to be ready, I know at the time things didn't look too good but everything worked out well in the end. We still have some contracted work to be done, some of it before the start of the season and some at the end of next season,  to improve it even more.
Can I thank all the personnel on the cricket committee, without you and your involvement  this cricket club would go nowhere.
Lastly can I just finish up by asking that anyone in this room knows of anyone  who wishes to play cricket at any level at this club, please get in touch with any our officials ...there is a list of officials on the cricket notice board.

Thank you for your time

Roy Whalley
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